City of London: Projects Procedure Corporate Risks Register

Project 100 Minories - $278 Works PM's overall Medium CRP requested £ 68,000 Average 0 Open Risks s
Name: risk rating: this gateway i risk|
Unique project identifier: 11695 Total estimated cost|£ 705,067 Total CRP used to|£ - Average mitigated| o0 Closed R
(exc risk): date| risk score| : Risks
General risk classification Mitigation actions Ownership & Action
Risk ID Gateway | Category Description of the Risk Risk Impact Description Likelihood Impact Risk  Costed impact pre- Costed Risk Provision  Confidence in the estimation  Mitigating actions Miigation  Likelihood Impact  Costedimpact  Post-  CRP used fo Use of CRP Date ralsed  Named Risk owner Date Closed | Comment(s)
Classification  Classificatio n score igation (£) requested cost (£) Classificati  Classiiicat | post- mifigation  Mi date Departmental  (Named Officer or OR/ Realised
pre- mitigation  pre- YN onpost-  jonpost-  (£) Risk Manager/  External Party) & moved fo
mitigation mitigation  miigation Coordinator Issues
London Underground advised fhe Cily | 1his would mpact fhe project The G5 budge! sought Evidence from TiLwil be
ot igher super includes a fee fo cover cost of a T provided fo request CRP and
requiing hand fodls only may be | cost [saif time) and consiruction aavisor - offcers wil liise closely wil be signed of by DBE chie
R s (2) Financiol appiied fo he whole of the costs. It would also impact the  [uniikety [Maior 8 £54,000.0 T-forcostedmpact |, s000possivle. Serious 600000 & 000 officer and head of Nei Blackson
consiruction ste programme requirng extended postmitigation with the end fo reduce the
hours to minmise programme. exclusion zone fo minimum
impact requred
AT iomation on The ste Evidence fom T1Lwil bg The Tunds would cover fhe cot of
have been saugh from developer provided to request CRP and| archasology watching bref and
who undertook extensive wil be signed of by DBE chie acaiional saif costs that may be
This would requre o walching brief '+ for costed mpact excavation.- the warks will nof be offcer and head of financel required i any archaeoiogy i found on
k2 s (2 Financial [Archaetogical finds and impact cost and lengthen the. |unikety [Minor 2 120000 o costedmPact s - rairy Confident in depth so the sk s minor of =000 unlikely [Minor 12000002 00 29/01/2021 ste
post-mitigation
programme finding archoelogy but because
previous excavations did fixd
some, it s best fo factor
s ik
B g @] Contraciual/ran |ownar doss nol pay 5276 5276 s ban sgned bUT payment [Fosbie Eeme EX W ‘Gwner s cbigated 1o pay X [T Mjor EE EE /072023 oK legal advice f necessary
ershi ot receieved
requred. Seek legal advice if o
essory.
rvestgatons and surveys have
been underlaken and alof of
information on underground
siruciures (gathered duing
construction) from the owner's
project feam has been shared with
iy officers. These have informed
oo Y ihe design development and cost
” undergrouhd utifes' costs coul estimation. The project manager
s (2 Fancia ot coss xcoedouGel 0010 o rctyona mpoct mecreral [Pl serovs 00 e e oo coodfuity  [winer 00 00 22s05r2001
udget with the consiruction manager fo
ensure the project stays within
buciget.
3 2
Tflaton conmpact costs of [GetaysToThe project covd ingger
Rs s (2) Financial Cost escalation due to inflation mo'eﬂ’o\sb::»ch’womd impact the |possible serious 6 0.0 1his isk. Advise owner of fhis £0.0|Possible: serious £0.0C 6 20.0¢ 25/05/2023
project’ budge!
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